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‘ABSTRACT : 
Five project activities of the American: Federation of . 

Teachers Teacher Center Resources Exchange are descrited in this 
‘report. The activity, rationale, accomplishments, and suggestions ‘for 

. + modification are presented for the following group Frejects: (1) 

-*teacher center advisory group; (2) teacher center state network; (3) 

teacher center conferences; (4) teacher center resource 
clearinghouse; and.(5) a manual on teacher center project develop ment 
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,in project d velopment, and col Laboransen: % 


TEACHER CENTERS: Planning For The 1980'S 


It ig not merely- a coincidence that “the ‘AFI Tec cher Center’ Resource ExcHange 


was create}i the same year that the USOE Teacher Center Program initiated its 
activities} ‘Teacher Center Regulations were printed in the ‘Federal Register 
January 11) 1978 and the AFT Teacher Center Project was begun February 14, 1978. 


In the teadher center regulations, the development of teacher. center policyt boards .. 


ith a majority of classroom teachers and the hiring of teacher center staff 
Tweens thht teacher leaders.are informed and skilled in their leadership role. 
Hence, the theme of the AFT Teacher Center ‘Resource Exchange (TCRE) is, "teacher 
leadership through resource exchange." Among the nearly, one-half million AFT 
members in 4,000 locals; there are large numbers of classroom teachers who have 
indicated an| interest in becoming involved in the teacher center program. 
They need to| become more informed regarding the USOE Teacher Center Program, 
the concept pf teacher centers and have an opportunity to develop new skills 


. 


A teacher majority on the policy board fandated by the USOE, Teacher Center | 


Regulations is a new facet in the mechanics of an inservice program. Although 
there has been some change in the role of the classroom teacher in his/her 
inservice programs, in re that, role remains one of participant. 


a 


‘ 


° In a survey of .428-AFT locals in November, 1978, only 12% ‘of the teachers 


-were involved in the governance of their own professional development programs. 


In 88% of the locals surveyed; teachers have little or no involvemént in the 
needs assessment process. In some cases teachers gies "asked what topics they 


_ want, but the rest is, handled by the administration." In some cases local 


presidents | pointed out that there was"no inservice program at all for the 


teachers. : \ 
‘ 


“a 


a» 
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Even a quick glance at this representative sample of district inservice 
programs -points to the fact that a teacher feadership training, program is. an 
essential COMpOnENE for the survival and continued growth of teacher centers. 
Classroom teachers "are inexperienced in grant writing" and other skills related 
to teacher center development. The, experience of the first year of teacher ' 

‘leadership training by the AFT Teacher Center Resource Exchange demonstrates ‘ 
the: adaptability of classroom’ teachers to’ their new leadership role. , 


PROJECT ACTIVITY . F 


AFT Teacher Center Advisory Group 


The AFT Teacher Center. Advisory Group nominated bf the AFT Executive Council 
and appointed by Albert.Shanker, AFT President, perform an advisory function. a ee 
Each member is availa¥le as a consultant to local’ within their atea and will 
provide information ine various aspects of the teacher center program upon 
request. Members have visited a variety of different centers, interviewed 


“teacher.tenter staff and have: first-hand information to. share with interested 
teacher center leaders. 


RATIONALE | ; > 
Z : , 

(1) Consultants and teacher center resource persons should be easily 
accessible to’ local teacher center leaders. (2) AFT Teacher Center Resou®ce 
Exchange (JCRE) “must continue to provide support ve services to AFT class- 
room teachers in‘all parts of the country. : 


a ans | 2 


ACCOMPLISHMENTS ’ ; . i ha / 
AFT Teacher ee Advisory Group (TCAG) senbers are activgly involved . > 

in USOE teacher center projects and act as’ linking agents between the AFT oe 

national office and AFT locals. Members include: ‘New York Teacher Center “its 
- Consortium Difector, Myrna Cooper; Gary Teacher Center Policy Board Chair- ? va 
‘ person, Earline Rogers; teacher center policy board members: Philadelphia F (! 
. Project, Jack Steinberg; Rochester Project, Nancy Kleintop; teacher center. 

‘policy ‘board resource persons: Great Neck Project, Zita Areman; Florida ae 
‘Projects, Rod Davis; Massachusetts Projects, rancis Martin; Detroit Project, ; 
Margaret Tuovilla; Chicago Teacher Center, Tom Feeley and Jacqueline Vaughn; 


DC Teacher Center, Lynw6od Williamson; Portland Project, David BRGLEOWS 
San Francisco’ Project, Julia Koppich. 


. Members also act as,consultants for eacher center conferences and . - 
assist in planning mini AFT QuEST conferences at the state and local levels. ree 
‘ ‘ el % . Y 
Earline Rogers is the tranche center policy board chairperson of the 


Gary. Teacher Center and Lynwood Williamson is a policy board member of the 
D.C. Teacher Centet. Both projects were funded by USOE in 1978. 


=/ 
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for addresses and phone numbers of i 


AFT Teacher Center Advisory Group | 
request TCRE List #1 ¢ * ~ 


baa 


COMMENTS FROM TEACHER LEADERS - 


Vicibete of T.C. sdvinoxy Group acted as roving resource "persona ‘in 
mini-sessions. Teacher Center Conference, Detroit, Oct. 15-16, 1978. 

e Sunday afternoon session absolutely invdkdablLe for 

(1 info; (2) support; (3) motivation: ; 


e@ Sunday afternoon - invaluable resource. 

‘e -Expert congexendes in the small ghoup. 

e Buzz $essi0nS “showed be: Aeponted at other ‘congenences. 
SUGGESTIONS FOR CHANGE —.MODIFICATION' =. : 


‘Sethe initiation of the project, locals in the West and Northwest 
sections ,of the U.S. requested representations on the TCAG. ‘ 
' S ; : . ° x + 
\o a ts ’ a’ ‘ 
Teacher Center Advisory Group should ‘be representative of/all federation 
members including the West and the Northwest. 


* *. 
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AFT ‘TEACHER CENTER STATE NETWORK ‘ 


PROJECT “ACTIVITY ic av eS | 


One AFT member has been designated as the State Teacher Center dabouel 
person for each state. ° aa i: { 
. | 


| RATIONALE tot . mie Wf 


Interest in teachers' centers as a viable form of inservice education: | 
rok teachers has received a tremendous impetus from the USOE’ Teacher Center || 
Program. The AFT Teacher Center*Resource Exchange recéives on the average 

- of 10 requests a week for information or: technid@l assistance. i a 


ee 


Ea | ary eeren | | f 


< ACCOMPLISHMENTS 


‘State network representatives developed a plan of action. For example, , 
Edna Jourtelot in Colorado discussed the Teacher Center Program with the 
Executive Board arid-local presidents of the Colorado Federation of Teachers. 
She also had an informal conversation with Dr. Arthur Blome of the Colorado 
Department of Education to share insights she had gained from a recent AFT 
Teacher Center Conference. She has organized a teacher center file in the 


CFT. office and has reports on teacher center activities in the local -AFT 
newsletter. : 


ry e 


‘Ten western state network representatives had an ‘opportunity to discuss % 
state teacher center plans with teacher center coordinators at the San Francisco 
meeting of /the National Council of States on Inservice Education (NCSIE). The 
AFT Teacher Center Conference (Regional) preceded the NCSIE meeting. Teachers . 
had.an opporturfity to actively participate in discussions during the sessions. 


. for addresses and phone numbers 
- of AFT Teacher Center State Net- 


work Representatives, request 
TCRE - List #2* 
» vy 
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COMMENTS FROM TEACHER LEADERS | | ~ a 


e*, 
‘ 
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AFT Teacher Center Network Representatives attended the AFT Pre-Conference 
and NCSIE Conference in San Francisco Nov. 14-15, 1978. 


@ "I was able to discuss in some detail teacher view of 
inservice education. ‘(I was the only teacher present 
at this NCSIE session. )" 


6 *T Heed-taanded oA my PIZZAZZY proposal for a curriculum 
exchange that can-be advertised as a model Paxongh the. Slte 
AFT TCRE.” 


\ @ "The duaf conference was a brilliant piece of strategy, not 
only were we able to share ideas and materials among ourselves; 
but.I am convinced we had a substantial Ampact upon those ‘ 
attending the NCSTE convention. We provided them with the 
significant number 06 teachers. ; 


@"...Have David Sherman give the entine “conference. ss 


"The best and most Anformative jena tae Was 
© David Sherman." : ,; 


SUGGESTIONS FOR CHANGE — MODIFICATION 
ay = 


Provide technical assistance to AFT Teacher-Center Network peysons in 
each state: f ; 
i; e es : v 
e@ for local, state and regional teacher center qonferences; 

also sessions\ at mini-QuESTS and at State Conventions. 


e for establishing a state-wide system of communication on 
teacher center development with locals in that state. 


“ 
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PROJECT ACTIVITY 


Design and conduet conferences for Teacher Center Leaders, Teacher 
Center Policy Board members, chairpersons, directors, and other staff 
- mettbers. 


RATIONALE. 


The AFT Teacher Center Resource Exchange expects to develop a cadre of “ 
teachers with expertise in the operational aspects. of teacher centers. 
‘Training sessions h for teacher leaders should result in-thier ability 
to accept meaningful rdles in teacher center development and operation. 
This will in turn enhance the possibilities for the success of teacher 
centers in the United States. 


ACCOMPLISHMENTS __ ee ee Fe 4 


Teacher Leaders Skill Development In: Teacher Center Projéct Develop-* 
ment, Proposal Writing, Interpretatdon of. USOE Feacher Center Regulations 


% . 


Teacher Center National Information Exchange - March 6, 1978 
Washington, D.C. & 


' 
a 


Teacher Centers: A New Thteshold - August 27, 1978 - Washington, D.C. 
Cc P . s 
October 15-16, 1978 - Detroit, Mi. 


December 3-4, 1978 - Washington, D.C. 


i] 


TEACHER CENTER SESSIONS: 


at AFT Convention in Washington, D.C. 
Pennsylvania, Oregon, Florida, Georgia, Connecticut 


AFT QuEST Coriference in: Washington, D6. 


Focus on Teacher Centers at NYSUT Conferences, New Orleans 
Spring Conference and State Mini-QuESTS. 
\. « 


st ; 
Teacher to Teacher Conference in Herkimer,.New York 


. 


~ COMMENTS FROM TEACHER LEADERS. ; 
© "Conference surpassed my: expectations in terms .0f organiza- 
dion, quality and usefulness." ‘ 


e "The ‘conference was terrific! oa ' ve met with our super- 
dntendent about teacher centers; I'm meeting with the — 
Tatle I Dinectonr on Tuesday, S0 things Look promising . 


© "The conference was indeed beautifully coordinated and an 
wl .) exempRany model of a stags development expercence.' 


S "Your ek forts that made it possible for us to Keine. oun 
policy board. chairperson, who 44 a memben. of N.E.A. 
cextainly make clear that you and the 
ane interested in making teacher centers a rneakity.' 


© "Pat, you are my personal inservice master modek»-1 Learn 
more about group management every time I’ see you in 
action. , 


e "Kdditional time for smatge ‘gt0up S2SSL0NS Ueres ss was repeated 
over and over). 


; c : 
"More of the same," 


— 


© "This type of conference, exchange of info." 


e "Have Wore conferences: Like thas." 


e "Continue and Amprove communication. ms 


' 


© "Send positive communications to aiken educators; Board of 
Education members, supervisors, eta," 


SUGGESTIONS FOR CHANGE — MODIFICATION . 2 


Future conferénces. should be two full ‘dave if the budget sxebten can be 
adapted. If not, national conferences should focus on mndepch sessions on 


one or two facets of teacher center development. 


as 
¢ . Me 
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PROJECT ACTIVITY os oo + Rees : 


A clea nghouse of materials on teachers' centers is wis eines at the 
AFT Teach Center Resource Exchange, resources are shared ough'a 

quarterly ailing to: teacher center leaders. There. is need for a comprehensive 
network of information gathering, retrieval, and dissemination accessible not 
‘only to AFT members, but to the public at_large. 


gr. a 
“RATIONALE — | Na 


American Federation of Teachers is in: a- position to make significant 
contribution to the effective implementation of teacher centers nationwide. 


AFT has the-capacity.t6 cpmmunicate with teachers ane other educators in all 
geographical areas. 


4 
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ACCOMPLISHMENTS 


ee 
; ¥ 
@ Clearinghouse ‘mailing list has increased 1,000% Ay. 
, March.1, 1978 ‘-. 100 teacher leaders a 
a ; 


February 1979 - 1,000 teacher leaders 


TO RECEIVE MAILINGS FROM AFT CLEARINGHOUSE, SEND YOUR 
NAME, ADDRESS & PHONE # TO AFT TEACHER CENTER RESOURCE 


EXCHANGE, 11 DUPONT CIRCLE, WASHINGTON, D.C. 20036 


e@ Six mailings were sent to teacher leaders on the 
; Clearinghouse Mailing List. 


“Quarterly mailings were sent 
Special announcements for USOE teacher 
= center were sent 


@ Teacher center and other inservice articles, books, 
proposals, tapes and microfiche have been identified 
and made available in an annotated bibliography 
prepared with the assistance of the ERIC Slearinghouse 
or Teacher Education. 


FOR A COPY OF THE ANNOTATED TEACHER CENTER BIBLIOGRAPHY, 
REQUEST TCRE LIST # 4 


ren © 


e Monthly articles describing teacher- center activities have 
- been published in ACTION and the AMERICAN TEACHER. 


U 
” 


- FOR REPRINTS OF ARTICLES, REQUEST TCRE # 5 . : 


‘ ; ‘@ Teacher Center Leaders are kept informed regarding state inservice 
programs$ Clearinghouse members were placed on National Council | 
of States on Inservice Education (NCSIE) mailing list. 


"@ The four papers prepared for the National AFT QuEST Conference 
were edited and published under the,title Teacher Centers: 
A New Voice for Teachers in Teacher Education. Slee were 


ee 


distributed at national.and local Inservice Conferences. 


_ : e A "People Resource Bank" of consultants has been compiled. Names 
7 . of consultants fof teacher center conferences are available upon 
| hi request. . a 

we ~ uy : 4 

FOR NAMES OF CONSULTANTS CALL: PAT WEILER 


AFT TEACHER CENTER RESOURCE EXCHANGE 
; 202/797-4461 ., 


165) os 
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a “COMMENTS FROM TEACHER LEADERS 


a — a heieaee send me info¥Mation about teacher centers (approximately 
Sek " . 200 responses to teacher center, articles in publications) 


» *  @ "Establish a regular system. of communication." * 
vio4 z ° "Shane teacher center success, ond ha and how probLems were 
" solved," ‘ 

ee : = 
e "Continue supplying Anform e 
@ "Keep us informed about ‘wh t i happening--be a facilitdton , 

as we do our thing." 
r) achenae of ingo--folLow up ON progress of applications" 
wo makings from CLearinghouse was designed to meet this 
* need). . $9 


SUGGESTIONS FOR CHANGE—MODIFICATION 


x 


e Focus on USOE funded teacher centers in AFT publications. 


~e@ Collect unpublished articles for the TERENCE Center 
Clearinghouse. 


.? 
‘ 
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PROJECT ACTIVITY al eee ae ee 


The APT Teacher Centér ‘Resource ih Sakae has made a project develophdnt 
manual available- to ReAGhey center leaders. . ~’- ae: 
a ee 3 ; aa : Me a8 ee a 


_ RATIONALE, “. | Bole ne 
: ; wt Kg wet. 


Teachers involved in teacher center project development as policy board , 
members are aware of their need for skill in planning the teacher center project, 
_* collaboration with othér members on the policy board, writing the proposal and 
identifying teacher center er No comprehensive publication was 


‘ avai le. 
/ 


ACCOMPLISHMENTS oe, Oa 


Teacher Centers: . Putting the Pieces Together for for Success ‘(Part 1) was 
published and widely distributed. 
‘ ‘. a 
The publication addresses the follqwing topics: 


4 3 j 
@ Analysis of Teacher Center Regulations {USOE) : ‘ oe 
e hilubetation (LEA, IHE) ~ | : | vam * 
e Budget Analysis ; | ; 
e Needs Assessment and Interpretation gs ae: é b 
e Program Design * _ a 


e Personnel and pear 
e Evaluation , 
® = 
e -Resource Directory 


-e Annotated Bibliography 


Manual was described in the American Teacher, and has been made available 
“in all 2000 locals, SEA coordinators and other teacher center leaders’. 
x . 2 


gh 


’ 3 TOGETHER. FOR SUCCESS 


(Send $5.00 to cover printing and mailing costs) 


i 


ti, COMMENTS FROM TEACHER LEADERS : 


er? "The matertal you put ea eelek 4& excellent and wile ee 
beneficiakh as we sit down to nevise and write the new 
proposal,” - « 
} © "I am printing 30 eh age of the manual--1 can't wait to get 
them through the\mail...1 want, oo. pee a copy." 
e é fram NewYork SEA did jana the AFT manual 
‘at our conference and suggested teachers use it. : 


e "Your manual is great.” — es 


- “@ "PLease send another copy of your manual. Teachers want to 
: : borrow my copy, but I, don't want to. Let it out Of my saa ial 
it's too URRUGRER: ae 
’ ve 
oR I evetied pulications from my grantsmanship conference 
, but you.manual is much mone comprehensive than anything 
I have-now." e = ts att 


"PLease plan Louger Sessions.” / 7 i: otc 
© "Two days of! mini-sessions' rather than One*- more time." 


e "Continue with current undertakings.” + 


e 


' AFT INSERVICE SURVEY 


u 


~ 
. 


The focus of AFT Teacher Centet Project activitiés is‘determined through’ 


interviews, and written surveys conducted weekly provide the data necessary 
to develop: relevant conferences and publications. 


x 


A group of presidents §rqn 428 AFT locals in 36 states were asked to 


describe: 7 ’ uA 
‘ ¢ q ; r 8 ; b 
o the type of inservice programs that was provided for their 
members 
Cy o the kind of professional development. programs that are 
' needed by their members 
5 Results wf the survey will be utilized by the AFT Teacher Center Resource 


Exchange Director in the development of project plans for 1979-80. 


» . * * 


Bf 


‘an ongoing needs assessment :.of teacher center leaderg. Telephone conversat ons, | 
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AFT LOCALS\PARTICIPATING IN 
INSERVICE SURVEY. 


1978 -- 


Teachers are involved in the 
govern e of dietrice « 
inservice programs ° 


Alaska — Y . 


mee een een mm me meme neese= 


Arizona 1- 

lela taletee 
California 4° 

we ww epwesccccccn cess cas ccecccabos 


Colorado 


Connecticut 2 


watt eee tenn en cee mwnee nes 


Delavare 0. 


etd tale Ieee 
weet ec en ce seme deoeas aces ec eseeses= 
Tllinots 2 = ie 


SS ee ee 
s 


eames eecsdensccuchenuedaecsesusn 
Kentucky 

mapa was CS ae waencecap= 
Louisiana 0 , 
Maryland 1 


Miseourt 1 - 
Montana 1 ~ - 


Wbbraske 1 7 


She elt ee ee ee 


New Haapshire 0 
ae - GL an 


New Mexico t) 


eee ee Re eee eee eee eR ee eee eee 


New York 16 


Om wt ee ee ee ee sere meee ee ee ee eeeeeeee 


Worth Carolina t) 


Ohio ° 


rr ee eee ee eee eee eee eee een 


Oklehoma ° Gee 


see ew ene pence nnn eneene seen 


Oregon 0 


Overseas 1 


Oe oe we ee wen ec ewe en seen weesesest= 
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eee eee ee ee ewes were 


Se taal 


Tennessee 


Ot ee eRe OEE eee eee eee 


Texas ° 
eee Oe ee ee RR Ee eee eee 
Vermont 1 


ee re ee ee eee ee ee eee eee eee 


Virgin Islands Q 


oe we Oe en 8 eee Se eee eae ee eeneee 


Vachington ra 


OF Oe 8 EEE OE RES SRE 


Weet Virginta 0 


Canal Zone 0 


Oe 8 OOH 88S Se OREO RSET REESE SSS 


‘TOTAL 


Teachers are oot involved in the- 
Bovernance of dietrict inservice 
programe, or. . . there id-no’ 
district inservice prograa 
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ee Re RR ER REE ee 
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ee ee 
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ee ee peewee eee eee eee eee e 


150 
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. 
Oe ww eee eee mee ee emer ee esse eee eeee= 
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eee ee -- 
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sweet ch ecsededceeses Linwectaesus 
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ewe eww nee meee eee ewer nne= grrecccce - 
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ee em ete eee ee ee eee ee sees eee eee 
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‘ STUDENTS AND TEACHER CENTERS 


: se : 4 
et ¢ ‘ " . 
1979 has been designated as the International Year of the Child (IYC). 


AFT members join other educators this year in focusing on our most valuable 
resource, our children. * 


-22- 


When asked to describe the type of inservice education needed in their 
districts, many local presidents listed programs that would enable teachers 
to create a more positive learning environment for students, in their class- 
rooms. 


4 { 7 - ; 
Programs would include: 


“o. introduction to new textbooks, maps and media for: meeting 
individual student needs 


o on-site demonstrations by competent system teachers not outside 
consultants 


o ongoing inservice rather than the 14 hrs. per year--as perceived 
by teachers to meet their needs and assist them in long-range 
‘planning for students 


: o new teaching techniques to — motiva Jearners 
( o current content area Sngvarions to sagt igstructio ° 
learner needs oo 


o teaching of reading: on secondary level+-interdiscdplinary--not 

as a separate subject. Content area teachers including the 
© foreign language teachers would plan student programs focusing 
* ‘on reading skills. _ , 


o individualized and personalized programs for thé elementary 
student 
o metric education to otient students to metric measurement 


( © development of bilingual curriculum and instructdonal materials 
to meet the needs of students who speak. Engltshas a second 
TEDEDAEE: ‘ 


f ° bahane modification techniques and special prograps for 
‘ disruptive -students 


o orientation of new teachers to meet che needs of students with 
different learning styles 


o materials for adult students 5 
. . ’ S 
o information related to teacher rights and student rights _ : 
\ 
«© mainstreaming; to assist teachers in planning programs ae 
handicapped child. placed in regular classes for instruction 


° elasecoon management techniques that will insure student achieve- ' 
ment and .success. 


FOR THE TEACHER WITH.STUDENTS IN SPECIAL EDUCATION 


Oo. programs that highlight child abuse and neglect 
o mainstreaming; working with students attenting regular classes 
0 sign language « 


e behavior problems; dealing: with individual problems in the 
¢ classroom : 


o new resources; using new resources in individual education 
programs with the retarded ° 


o study of the trend toward dectadéldattoamditentton; evaluating 
potential of individual to continue to grow and develop 


o handicapped learners in occupational areas: 


OTHER PROFESSIONAL DEVELOPMENT PROGRAMS THAT WERE IDENTIFIED INCLUDE THE FOLLOWING: , 


. 


© a teacher center 
{ ‘ 
o programs for the bygned-out teacher 


o P.L. 947142 - Padural and state laws governing the education 
L of the handicapped; writing IEP's 


“= 
“™ & ee) 


. 


r2h- 


NY he a2 . . & ‘ 


. /. “o exploration of eons related to teaching dict as bd ae 
1G diese” <p , the use of A-V equipment 


° bagic skills competency ‘testing and requirements 


. 


fe) programs that will. dmprove teacher morale 


: o incentives for teachers at the top of the salary échedate: 
ee, eg ies renew themselves . ve 


a es 
re) gelgased time’ during the school day uo. 


ms | Oe “an individualized, broader-based approach: 


- ‘ . 
Po fe) activities that are fceiluanialie stimulating, ralavient 
: - oe provide a fool of oat 


e'» 


oo -. ’ 
r Oo “great comprehensiveness ; A : 
a) since we do lok: have. any, any t pe! of inservice program would 
be welcome ’ Pee ee os 4 


community relations ~ \ mm 


a ad . 
teacher’to teacher comiunications a 


ah 
: 


-\ \ 
Aegislation and, the school i. \ a / 
result oriented activities for teachers 


\ 
\ 


! 


, \ 
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‘for copies of needs assess- }) 
ment packet request TCRE # 6 


